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. PHOTOMETRIA
TAAZ Some Computer Vision

in TAAZ.COM

* Face recognition
* Modeling interaction of light with surfaces

(Houl’ ¢ou)

« Diffuse (matte) reflectance
» Specular (gloss) reflectance

FOX0) = gg(N) fa+ 9s(N) fs(6)
0 = (0;, b3, 0r, or)

Patent pending: “Method for Specularity Removal and Dichromatic Editing for Images and Video”




. PHOTOMETRIA
TAAZ Innovation:

Matte / Gloss Separation

Process
+

Combine

PHOTOMETRIA

TAAZ
Example: Lip Gloss and Powder
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TAAZ
Example: Lip Gloss and Powder

Before Powder

PHOTOMETRIA

TAAZ
Example: Lip Gloss and Powder

After Powder
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TAAZ
Example: Lip Gloss and Powder

PHOTOMETRIA

TAAZ
Example: Lip Gloss and Powder




TAAZ PHOTOMETRTITA]
Example: Lip Gloss and Powder

TAAZ PHOTOMETRIA
What we heard

You've got a feature, but not a product
You've got a product, but not a business

You've got a business, but not a $10M
business.

You've got $10M business, but not $100M
business.

Canfidential 1-12
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TAAZ Key Ingredients to a successful

technology startup

Technology

Market Capital

PHOTOMETRIA

TAAZ

$ Billion mfr.
2007

Market

$148 $155

160 . .
Worldwide cosmetics

and toiletries market
-- Kline group

1207

2002 2003 2004 2005

* Global vs. US

» Color Cosmetics, Hair, skin, fragrance

» Market Channels — Prestige, Mass, Direct, Catalog, online

*  Why are consumers not purchasing color cosmetics online at the
same rate as shoes, clothes, and books?

Books — 21% of sales online

Shoes and Clothes — 8% of sales online

Cosmetics — 4% of sales online (makeup, skincare, fragrance)

Women — fastest growing segment for online purchases




PHOTOMETRIA

TAAZ Key Ingredients to a successful

technology startup

Technology

Market Capital

TAAZ _
Capital

Investors

— Self

— Friends & Family
— Angel investors
— Venture Capital

Grants
Revenue
Careful spending

PHOTOMETRIA
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How do you make money online

TAAZ

L PHOTOMETRIA
TAAZ From a tool to a site:

taaz.com

Ecosystem

Community

Web Site

Facebook
App

Content Syndication

Friends

Partner Abum  Makeover

Interfaces Tool

Ratings E-commerce Gallery

Shared Makeover

User Generated Content

18
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MAKEOVER GALLERY EDIT PHOTOS ABOUT CONTACT

BEAUTY AND STYLE TIPS
‘
A=l)

> Edit your photo

> View fop and newest makeovers > Read more

PHOTOMETRIA
TAAZ
Network Layout

Limelight
"~ CDN

- Static Content
images, hairstyles, etc Barracuda
LAN

Gateway, LB
WAN Firewall Gb Ethernet

dynamic data oy
, Intemet user Ima:;P
e et
Web Farm
MySQL DB Farm
|

web1-web5
|

dbi/master § = | ﬁja = i T # Makeovertrends (CMS)
l B i 1 # pmanalytics
= i 9

admin ( itoring)

i : db2/slave § I I I I
E_A7"T"]ﬁ T #  Web-dev

NAS Farm Remote
nfs1-nfs2 Backups Backup
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PHOTOMETRIA

TAAZ

TAAZ.COM Launch: March 18, 2008

PHOTOMETRIA

Getting the word out

TAAZ

+ Buy ads
— Traditional Media (Newspapers, Magazines, TV, Radio)
— Online — CPC, CPM

+ PR

+ SEO

+ Conversations with users
— Blogs
— Facebook
— Twitter
* Include viral/community/ownership mechanism in site
— Email to friends
— Share on facebook, myspace
— Community, pride,

11



“A new website can give you a
new look. It's fast, free and
women all over the world are
trying out the latest fashions on
their faces.” - CBS 8 NEWS

« ahuaysveins
] FACE OF MAKEUP Many brancs v ot

“Tech Expert Brett
Larson takes you to a
virtual world
where just about any
makeover is

possible.”

MusicTg
BRAZL CVISION
“TAAZ is absolutely fabulous. 1t’s a lot smarter and more
powerful than pay software I’ve demoed, the product suggestion
feature is genius..., and everything girl and geek in me thinks,
TAAZ is just plain fun to use.” www.sophistechate.com

-Good Day New York

| Blo mentions__
i « Mentioned in over 1,700 blogs

[\
: *“Tam blown away by my latest find—never
[ have I found a better simulator; it applied
my makeup flawlessly!” - trendhunter.com
i « fantaaztic.blogspot.com - the unofficial TAAZ
fan site
o "Warning: this website is highly addictive, and is
likely to consume large amounts of your time and inspire
massive makeup shopping sprees.” - glossypink.com

-

GAYLE BEFORE

« Youtube videos, MySpace, Facebook,
Tutorials in different languages

GAYLEAFTER

PHOTOMETRIA

TAAZ

Partners

12



TAAZ

CELEBRITY ~ ‘ FASHION - | BEAUTY~ | SHOPPING- | MAKEOVER CENTRAL ‘

PHOTOMETRIA

InStyle.com

Hollywood MAKEOVER
—

HAIR EYES LIPS SKIN

BEST BEAUTY BUYS COMPLETE LOOKS NEW!BEST TV STAR HAIR

Try On Hot TV Star Hair

<1234

America Ferrera

<1234

& Print Makeover

Upload/Change Photo  Before and After

Saved Makeovers Hide Background
Clear this Makeover Add InStyle C

How To Get The Look

Step1 | Step2 | Step3

Nathaniel Hawkins
Celebrity stylist Nathaniel Hawkin:
created this look for Ashlee
Simpson, who stars on Melrose
Place. Havkins also works with

TEXTURED WITH SWEPT BANGS

"I alvays use a heat protection spray on

hair before 1 blow-cry," says Havkins. (He

likes Tresemme Thermal Creations Heat

Tamer Spray spritzed on damp hair.)

2. He misted a beach salt spray through the
length of the hair before blow-drving

W 2LYAS e

é & g"a‘

Undo Redo Zoom [=]-@- +

n Reset Hair ’d’
- -+ eltite [~ 2
Height Width  MoveHair  Rotate  Flip

W IlOI.I.OVER FOR A SNEAK PEEK

EmbedinBlog  3Facebook 22 MySpace

| Register | Sign In

s

Jennifer Lopez and Ashley Olsen.

»

TAAZ

StyleWatch INSTANT MAKEOVER

Hair Eyes

PHOTOMETRIA

People.com

Help | Register | Sign In

Q
a
b
=
o
-1

Lips Skin

TRY ON STAR LOOKS
Undo | Redo | Cleer

Hottest Celebrites = Or All Styles -

Kim Kardashian

Hallo Berry

« 123 »

« Upload Stylewatch Cover  « Before and After
« Saved Makeovers « Hide Background
« Clear this Makeover

posTT0: : [l Facebook | & MySpace | | Twitter

P EMAIL | @) SEND TO PHONE | % PRINT

Get the Look:
Jennifer Aniston

Soft Sparkle
Aniston hit the Marley & Me red carpet
in L.A. with a makeup look that
emphasized how "great and happy"
she felt, says her makeup artist Angela
Levin.

4 Easy Steps

1:Levin applied a touch of sheer
coverage foundation to Jennifer's skin.

BHUBEB U RN

2: She blended silver shadow along =

To adjust or refine makeup placement, click buttons below:
Blush Shadow Liner/Lashes Lips

Reset Hair

13



PHOTOMETRIA

T AIA Zlick Look

Taaz and Sephora

Mo

MAKEOVER
Concept:
- Developed to live in creative Uhatse fur ol
interactive design concept, i.e.
viral campaign for 2008 Holiday sz
Season

Editor offer photo upload
- Sephora selected and created and segmentation
4 makeup or hairstyle looks for
the holiday season (Smokey
Sugar Plum, Merry Berry, Santa's
Little Temptress and O, Tannen
Babe)

- Users were able to upload a One click look then applied to
photo and apply the selected segmentation
look to the photo with one click

- Calll to action/Tout: “Upload
your photos and try more looks
at TAAZ.com” or “Buy these
products at www.sephora.com”

Send a friend viral component with
site call to action

PHOTOMETRIA
TAAZ Virgilio

Home Virgiio | Notzie | Sport | Video | Community | Annunci | Alice ADSL | MAIL E SERVIZI

2% VIRGILIO DONNE
m MODA BEAUTY CUCINA | BENESSERE | LIFESTYLE | ARREDO | AMORE | MAMMA | GOSSIP | OUTLET

Consigli di bellezza - Make up - Video consigli Belle e informa
VIRTUALE MAKEOVER Registo | -
Inizia a chattare GRATIS
VOLTO OCCHI LABBRA  CAPELLI Gallery | Mio Taaz | [& Carica Foto
fondatione concesler _armossire e

ARROSSIRE

CERCA IN DONNE

Quantita: = (e 4
AVEENOG® Intense Relief Repair

- ‘A water-resistant battry-

RIPOSIZIONARE RIMUOVERE operated, h appiicator
that helps to get of stubbom
blackheads and

| PRODO

- Creme Blush

Color: Turkish Rea

CLEAN & CLEAR® ADVANTGE
5 Awater-resistant battery-
hand-held applicator

operated,
B oot suskon
- blackheads

SCONTI IN CORSO in VIRGILIO OUTLET

sty TAAZ | Virtual Makeover. Real Beauty

Buaimns € 13552 - € 15200 €119.00-€17525 3225

Zoom = e e+

PRIMA E DOPO CHIARO MAKEOVER

salvare makeover parti makeover stampa makeover

Home Theater =

Trova nella tua
Ty




PHOTOMETRIA
TAAZ _
How are we doing?

TAAZ.COM Partners
* visits per month 1-2M * Media
* Time on site: 19 Minutes * Brands
» Bounce rate: < 20% * Retailers

* Photos uploaded: > 10M

PHOTOMETRIA
TAAZ ’

* Analytics

* Focus groups —talk to
customer

 Worldwide

* How does advertising
work

« Align incentives

15



