
Project Breakdown 

Presentation  

Note: the group should decide among themselves how EACH PERSON will contribute to the 
presentation/demo. There is both an individual and group grade for this presentation  

30 MINUTES MAX PER GROUP, times are just a suggestion  

• Describe the concept (8 mins)  

o this is the "sell" - motivate your idea  

o Easy to understand description, remember not everyone knows what you are doing  

o What were your original goals, how did they change?  
o What did you like best, what did you dislike most, in general?  

• Actually demo the program (10 mins)  

 

• PostMortem (8 mins)  

o Knowing what you know now, what would you do differently?  

o What software engineering tools did you use, which did you not use and why?  

� SVN  

� Eclipse  

� SQL  

� Servlets/JSP/HTML...what kind of a front-end?  

� XP/pair programming  

� JUnit ***  

� Ant  

� Refactoring  

o If you had a week or two more to work on the project, how would you use it: fix something 

important? add a new feature? etc. 

 
• Audience feedback / Questions (4 mins)  

Individual reports: typed one-half page to one page long  

• 12pt,  double spaced, 1" margins  

• Upper right hand corner: Firstname Lastname 

     Group number  

• What was your MAIN contribution to the project?  

• What feature(s) did you work on? Describe the technical details here.  

• What was the challenging aspect, how did you overcome it?  

• What software engineering practices did you find most valuable, and how did you apply them to 

the project?  
• What was the most important lesson you learned?  

HAVE FIRST DRAFTS (group AND individual) FOR NEXT MONDAY – November 30!!  

• Satisfactory Completion of Requirements  

o Login page (encrypted/hashed/plain-text)  

o Working database (other than login/registration)  

o Middle-ware  

o Did you more or less meet the goals you set out to do (these may have been revised 

throughout the quarter)  

• Docs  

o db schema  

o use cases  



o state/seq/class diagrams  
• Individual reports  

Note on breakdown:  

OF THE LAB PORTION OF YOUR GRADE (around 50% of your total grade)  

The TENTATIVE breakdown is about:  

• Labs (25%)  
• Project features / Presentation and Demo / Individual / docs / writeup / etc (75%)  


